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Message from the
Board Chair and CEO

and gratitude for all that AIRD has accomplished in a 
year marked by growth, strategic transformation, and 
unwavering commitment to the people we serve. Our 
achievements would not have been possible without 
the steadfast support of our donors, the dedication of 
our staff, the collaboration of our partners, and the wise 
counsel of our Board. To each of you, we extend our 
heartfelt thanks.

Alignment Report and Recommendations. This report 
clearly articulates AIRD’s strategic priorities and 
sets the foundation for a more aligned, effective, and 

As we look toward the future, our AIRD 2026–2030 
Corporate Strategy, just launched, will serve as a 
compass, guiding decision-making regarding resource 
allocation and program delivery in increasingly 
complex humanitarian environments. It is a roadmap 
towards a stronger AIRD, one that is agile, inclusive, 
and grounded in impact. Our strategic goals aim not 
only to provide timely and effective support but also to 
promote dignity, inclusion, and development for both 
refugees and host communities.

Growth, expansion, and strategic investment are central 
to AIRD’s vision of becoming a more impactful and 

targeted growth, AIRD aims to extend its reach to 
underserved regions and populations, ensuring that 

essential services. Expansion is guided by careful 
analysis of needs, operational capacity, and alignment 
with our mission. Strategic investment in human capital, 
infrastructure, technology, and local partnerships 

innovation across our programs. These efforts will not 
only strengthen AIRD’s operational footprint but also 
empower communities with long-term solutions that 
foster self-reliance and stability.
In pursuit of our vision to become a $100 million 

global hubs in Dubai, Addis Ababa, Geneva, Brussels, 

international presence, enhance our brand, expand 
our donor base, and increase our engagement and 

AIRD’s commitment to sustainability and innovation 

initiatives, such as the Mbarara Social Enterprise 
Income Generation Project (Formula 21), a partnership 
with CFAO Motors Uganda. This initiative operates as 
a leading supplier of genuine and new spare parts for 
vehicles, as well as offering repairs and maintenance 
services. AIRD is also currently exploring opportunities 
to venture into similar income-generating initiatives, 
including establishing AIRD Academy, Logistics Value 
Chain, and Construction.  Additionally, the Multi-Skilling 
Center offers vocational training, including instruction 
in motor vehicle mechanics. These programs empower 
communities with practical skills while fostering 
resilience and economic independence among 
refugees and host populations.

As we approach 2026, AIRD will proudly celebrate 20 

a testament to how far we have come and the impact 

to those we serve and to the principles that guide our 
work.

To our staff across all AIRD country programs: 
BIG Thank You. Your dedication, often in the most 
challenging circumstances, including risking your own 
life, is the engine that drives AIRD’s mission forward. 
As we enter 2025, I encourage each of you to continue 
raising the bar, to bring even greater commitment, 
creativity, and compassion to your roles. Refugees and 
vulnerable communities depend on us. Let us remain 
united in our purpose and relentless in our pursuit of 
excellence.

Together with our donors, partners, Board, and staff, 
we are building a more impactful and sustainable 
AIRD, ready to meet today’s challenges and tomorrow’s 
opportunities.

Thank you for being part of this journey.

Engineer Banteyehun Haile, Board Chair. 

AIRD.
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African Initiatives for Relief and Development (AIRD) 

providing lifesaving responses for African refugees 
and displaced populations. Since its founding, AIRD 
has played a unique and critical role in delivering 
humanitarian assistance that saves lives and fosters 
resilience and recovery for both refugees and host 
communities.

Operating in some of the continent’s most complex 
and challenging contexts, AIRD implements solutions 
that are locally responsive and globally aligned. The 

Burkina Faso, the Central African Republic, Chad, the 
Democratic Republic of Congo, Ethiopia, Cameroon, 

completing legal registration and logistics arrangement 
to begin operations fully in Sudan.
AIRD’s mission is accomplished through strong and 
strategic partnerships with host governments, local 
stakeholders, and key international donors such 

IOM, and the Conrad N. Hilton Foundation. These 
partnerships enable AIRD to scale its impact and 
deliver programs that address both immediate needs 
and long-term development goals.

of sectors critical to humanitarian response and 
sustainable development. These include:

Construction & Infrastructure Development: Building 
shelters, schools, health centers, roads, bridges, 
airports, and other community infrastructure that 
support dignity and access to essential services.
Livelihoods Support: Empowering refugees and host 
communities through skills training, entrepreneurship, 
and income-generating opportunities.

access to clean water, improved sanitation facilities, 
and hygiene education to promote health and prevent 
disease.

Energy Access: Providing clean and sustainable 
energy solutions to reduce dependency on harmful 
sources and improve safety and living conditions, 
including the installation of solar panels.

Vocational Skilling: Delivering practical training and 
capacity-building programs that enhance employment 
and income opportunities, especially for youth, 
women, people with disability, both refugees and host 
communities. 

Third Party Monitoring: Supporting donors and partners 
with independent and objective assessments of 
humanitarian programs to enhance accountability and 
effectiveness.

Logistics and Operational Support, including:
o Fuel Management
o Fleet Management

o Transportation of Refugees and Non-Food Items 
(NFIs)

Through these interventions, AIRD directly improves 
the lives of millions of refugees and vulnerable host 

values of integrity, accountability, inclusiveness, and 
service, ensuring that all actions taken are rooted in 
respect for human dignity and a deep understanding 
of local contexts.

What we do

Building resilient communities of displaced and host communities through sustainable development

To enable the compassionate movement of those displaced by natural or man-made disasters to safety, and 
providing them and their host communities with opportunities to build their lives and thrive for the long term

AIRD’s objective is to offer operational support, including but not limited to supply chain, logistics, 

Our Vision

Our Mission

Our Objective
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Liberia

Corporate Strategies

Our Presence

AIRD 2021–2025 Strategy Summary

across Africa and beyond. It is committed to supporting displaced populations and host communities from the 
onset of crises through to recovery and reintegration. Initially, AIRD will focus on delivering high-quality logistics 

communities and support durable returns.

exploring opportunities in new regions. At the same time, AIRD aims to transform its logistics services into revenue-

enabling a transition from emergency response to long-term development, while remaining agile and adaptive to 
changing social, political, and environmental conditions.

Key operational pillars include excellence in logistics and infrastructure, strategic expansion, community-driven 
development, and business development, with a focus on exploring ventures such as vehicle maintenance as 
sustainable enterprises. AIRD’s work will increasingly mainstream gender sensitivity, protection, and alignment 
with national development agendas and selected Sustainable Development Goals.

To enable success, AIRD will invest in diversifying its donor base, enhancing staff capacity, upgrading IT and 
ERP systems, improving people management, and strengthening monitoring and evaluation frameworks. Country 

reviews, and transparent reporting. Internal communications, stakeholder updates, and a strong fundraising-
aligned communications and marketing strategy will enhance visibility and branding and promote a renewed 
image of AIRD among partners and donors.
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need to diversify into more long-term development assistance to meet the needs of the people we serve, as per 
their feedback. Considerable progress has been made in most AIRD countries of operation, with key countries 

often expanding our emergency logistics operations. AIRD operations are expected to continue growing in 2025 
and beyond.

with HQ to ensure most objectives were attained.
 
AIRD is currently formally evaluating the successes of this Strategy, which will serve as a basis for the new 
strategic exercise to cover the period 2026-2030. Results from this evaluation, along with the rapidly changing 

Country Program 
Strategic Plans

2024 Achievements across 
the Country Programs

communities across our country programs through the following key achievements:

Expanded Access to Education: Provided sponsorship support to 22 refugee students, 
enabling them to pursue formal education and vocational training opportunities.

Strengthened Refugee Data Management: Successfully conducted 14 operational centers 
for biometric refugee registration operations in Niger to ensure accurate data for effective service 
delivery and protection. 

Sustainable Energy Initiatives: Introduced clean energy solutions, including 
cooking stoves in Burkina Faso and 992 in CHAD, as well as 30 solar street lighting and 600 
solar lamps to people with disabilities in the DRC and 4 in Burkina Faso, improving safety and 
reducing environmental impact.

Improved Shelter and Sanitation: Constructed and rehabilitated about 13,481 shelters and 
sanitation facilities for vulnerable households, enhancing dignity, safety, and hygiene.

Youth Empowerment: Delivered employability and life skills training programs, equipping 4,000 
young people with tools for self-reliance and improved livelihoods. 

Hygiene and Water Access: Promoted hygiene best practices and expanded access to clean 
water, contributing to better public health outcomes in refugee and host communities for about 
14,542 households and 33,866 refugees and IDPs.

Nutritional Support: Provided targeted food and nutrition assistance to about 12,000 people to 
address malnutrition and support the health of vulnerable populations.
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When Water Saves Lives: 
The Story of Azeto Warma and Her Community in Ouahigouya

other displaced families in search of safety and a new beginning. But survival came with its own challenges, the 
most pressing of all was access to clean water.

discrimination from people in nearby neighborhoods. It was painful, especially for the women and children.”
In 2023, hope arrived through the active solidarity of AIRD Burkina. Understanding the critical need for water, 
AIRD installed a borehole in the Ferme neighborhood, equipped with a solar panel and four taps—providing a 
reliable, sustainable source of clean water.

This single intervention brought about transformative change.

The borehole not only brought clean water, it brought dignity, peace of mind, and the beginning of recovery. For 

for the displaced families of Ouahigouya, AIRD’s support has been nothing short of life saving.

Logistics management

PRIORITY AREAS

Shelter/infrastructure  WASH

Environment & Energy Camp Coordination and Camp Management CCCM

Burkina-Faso

Azeto lovingly collects water alongside her child from one of the water points established by AIRD, ensuring their family’s 
access to this vital resource.
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Republic of Congo, leaving behind his wife and young children. He worked for a Chinese mining company in 

of the city, his world was torn apart.

recalls. His journey was perilous navigating through Uvira, Kalimambenge, Kakungwe, Kasenga, and Kavimvira—

newly arrived refugees. Upon arrival, UNHCR and AIRD provided him with a mattress, allowing him to rest after 
days of exhaustion. He was grateful for the refuge he found.

At Gihanga, AIRD plays a crucial role in managing the community kitchen, ensuring that displaced individuals like 

a day, but we understand there are so many of us, and AIRD is doing what it can to help,” Elie says.

him, they will help his family to cross to safety. 

AIRD’s commitment to transportation, shelter, and food assistance in crises ensures that refugees like Elie are 

Warehouse management    

PRIORITY AREAS

Transport Management Repatriation

Burundi

Elie arrives at the Gihanga transit center, having journeyed from the DRC, seeking safety and a new beginning.
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Rebuilding From the Ashes: 
Odile Ndessouma’s Story of Strength and Survival

On April 24, 2024, the village of Kadjama was thrown into chaos when armed groups  launched a sudden and 

located 5 kilometers away from what used to be her home.

future seemed uncertain.

That’s when AIRD stepped in.

As part of its emergency response, AIRD provided Odile with vital support to help her regain stability. She received 
three plastic tarpaulins and one rope as part of a shelter kit, allowing her to build a temporary shelter and restore 
a sense of privacy and security. In addition, she was provided with an NFI kit consisting of two blankets, two 
mosquito nets, two synthetic mats, one kitchen set, one jerrycan, and one plastic bucket. These essential items 
enabled her to rebuild her life with dignity, giving her the ability to cook, sleep comfortably, and protect her health.

Thanks to this timely assistance, Odile has been able to re-establish a home for herself and begin the healing 
process after the trauma she endured.

“I lost everything that day,” she recalls. “But with this support, I have a place to sleep, cook, and start over. I am 
deeply thankful.”

humanitarian efforts in the most critical times.

Construction

PRIORITY AREAS

Fuel management Transport Management

Repatriation Warehouse management    

Central African
Republic

Odile’s house is temporarily sheltered by a tarpaulin, one of the essential materials provided by AIRD as part of their 
emergency response efforts.
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From December 6 to 20, 2024, hope and determination 
marked the third phase of the voluntary repatriation 
of Central African refugees from Cameroon’s 
Eastern Operational Zone. Unlike previous phases, 
this operation unfolded with convoys traveling 
simultaneously along the Batouri and Meiganga routes 
making coordination more complex and the logistics 
more demanding.

Yet, amidst the scale and complexity of this mission, 
one partner stood out for its unwavering commitment 
and operational excellence: AIRD.

As the trusted logistics partner of the operation, AIRD 

infrastructure, and tight timelines, the teams worked 

the refugees.

AIRD’s mission was multifaceted and vital:
• Electrifying transit centers to provide light, safety, and 
a sense of normalcy.
• Transporting refugees and their personal belongings 
from various collection points.
• Carefully labeling and managing the cargo of 

returnees to avoid any loss or confusion.

transfer across the border to the Central African 
Republic.

In the span of just two weeks, more than 2,000 refugees 
were assisted, each one supported with compassion 
and professionalism. For many, this was more than a 
journey; it was a long-awaited return to their homeland, 
a chance to rebuild lives and reconnect with roots.

“The joy on their faces as they boarded the buses was 

knew we weren’t just moving people, we were helping 
them reclaim their future.”

This operation once again demonstrated AIRD’s 
capacity to deliver under pressure and in challenging 

and purpose.

Thanks to  AIRD, every mile traveled is a step 
towards dignity.

Workshop management

Transport Management

PRIORITY AREAS

Warehouse management    

Logistics

Fuel management

Third-Party Monitoring (TPM)

Cameroon

A group of Central African Republic refugees prepares to return to their homeland, embracing the hope of rebuilding their lives

Returning Home with Dignity:
AIRD Supports the Voluntary Repatriation of Over 2,000 Central 
African Refugees
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Empowering Refugees Through Skills:
How AIRD’s Improved Stove Project Transformed Lives

In remote communities where access to sustainable energy remains a daily struggle, AIRD’s Improved Stove 

into a powerful story of empowerment, resilience, and transformation.

AIRD distributed 992 improved cookstoves to 496 refugee and host community households. But this was more 
than just a handout it was an opportunity. A total of 46 refugees were trained in the construction of these energy-

participants not just to build stoves, but to take control of their futures.

For families who received the stoves, the impact was immediate and deeply felt. The new stoves dramatically 

sometimes in unsafe conditions to collect wood. The reduced smoke emissions have made cooking areas safer, 
with fewer respiratory issues and a cleaner indoor environment for families.

But perhaps the most powerful outcome has been the rise of self-reliance. Several trained refugees have turned 
their new skills into income-generating ventures, offering stove-making services in neighboring communities. 

and economic dignity.

This project is a testament to AIRD’s commitment to practical, sustainable solutions that put refugees and host 

This is what transformation looks like one stove, one skill, one empowered life at a time.

Workshop management

PRIORITY AREAS

Warehouse management

Resilience and Economic Recovery

Fuel management

Transport Management Repatriation

Vocational Training 

Chad

Members of the refugee and host communities proudly showcase the improved cookstoves, enhancing their cooking 
experience and promoting sustainability.
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of displaced people have faced dire conditions, 
overcrowded settlements, poor sanitation, and unsafe 
shelters. AIRD responded with a comprehensive 
approach to restore dignity and build resilience.

AIRD led hygiene and sanitation campaigns using 
door-to-door visits and community demonstrations. 
Families like Aisha’s in North Kivu saw a dramatic 
health improvement. “Now, my children are healthier, 

Emergency shelters provided displaced families with 
privacy, safety, and relief from harsh weather. 

our heads. My children sleep safely.”

Households received kits with tools and materials to 
rebuild. In Ituri, displaced youth used these to support 

future,” said Emmanuel.

Thanks to these efforts, communities are safer, 
healthier, and more hopeful. AIRD’s work continues 
empowering families, restoring dignity, and helping 
refugees rebuild, one step at a time.

Construction
& infrastructure

Fuel Management

PRIORITY AREAS

Warehouse management    

Repatriation and
Relocation of refugees 

Workshop
Management

Environment

WASH

Livelihood

DRC

Rebuilding Lives with Dignity: Transforming Refugee Communities in 
Ituri, North Kivu & Nyunzu
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A community member draws clean water from a source 
installed by AIRD, bringing safe water closer to home.

A mother and her children sit in front of their new home, 
built by AIRD to restore dignity and safety.

Graduates of AIRD’s vocational training programs  
proudly display the tools that will help them build 
sustainable livelihoods.

Community members reached through AIRD’s targeted 
hygiene and sanitation awareness campaigns, now 
empowered with knowledge for healthier living.



How hygiene and sanitation transform lives

how improved hygiene and sanitation practices can transform lives. Selected as a model household in her village, 
Zahara has embraced positive hygiene practices, turning her home into a symbol of change for her community.

creating an unhealthy environment”.

home regularly, engaging her family in bi-weekly group discussions on hygiene and sanitation. Through these 

knowledge shared, Zahara took action. She constructed a pit latrine with a handwashing facility using locally 
available materials, complete with a hanging soap dispenser. She also set up a solid waste disposal pit within her 
compound.

proud and happy. These changes have brought us comfort and health”.

Zahara’s story demonstrates the profound impact of AIRD’s hygiene promotion efforts. Her household serves as 
a model for the community, inspiring others to adopt similar practices and improve their living conditions. This 
success highlights how education and community support can create lasting change, fostering healthier and 
more sustainable lifestyles.

PRIORITY AREAS

Ethiopia

Engaged community members participate in hygiene and sanitation awareness campaigns, empowering themselves with 
knowledge to lead healthier lives.

 Water Sanitation 
& Hygiene

Construction & 
infrastructure

Distribution of 
Non Food Items(NFI’s)
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In 2024, Niger faced a wave of forced displacement 

Burkina Faso, and Nigeria. Thousands of families 
crossed the border seeking safety, compounding the 
strain on an already vulnerable region also impacted 
by natural disasters. To respond effectively, the 
Regional Directorate of Civil Status, Migration and 
Refugees (DREC/M/R), in collaboration with UNHCR 
and humanitarian partners, launched a large-scale 

campaign.

Behind the scenes of this vital operation stood AIRD, 
ensuring that the logistics necessary for success never 
faltered.

Over the course of 120 days, AIRD supported this 
complex effort by transporting 44 registration agents 

to-reach sites in Tahoua, Tchintabaraden, Tillia, and 
Madaoua. AIRD teams enabled the smooth and safe 
movement of over 5,280 CNE personnel, sustained 
fuel supply for 32 administrative vehicles, powered up 

registration sites with reliable electricity, and ensured 
consistent access to clean drinking water for staff on 
the ground.

Navigating unpredictable terrain, shifting schedules, 

operations. Their work behind the scenes allowed 
frontline teams to focus on what mattered most, 
registering refugees with dignity and precision.
As a result, reliable biometric data was collected, 
empowering local authorities with accurate statistics 
essential for planning and delivering humanitarian aid. 
Most importantly, this process safeguarded vulnerable 
populations by helping prevent identity fraud and 
ensuring aid reached those who truly needed it.

AIRD’s commitment, adaptability, and logistical 
excellence proved essential in strengthening Niger’s 
humanitarian infrastructure. Their contribution not 
only made the operation possible—but it reinforced 
their role as a trusted and indispensable partner in 
protecting displaced populations.

Construction & infrastructure

Fuel Management Fleet Management

PRIORITY AREAS

Warehouse management    

Workshop Management

Niger

An  AIRD staff member inspects 
equipment ready for transport to 
remote areas, ensuring that vital 
resources reach those in need.

A vehicle is seen transporting registration 
agents to the remote areas.

A water tank awaits dispatch to the 
remote areas.

Empowering Humanitarian Response Through Logistics: 
AIRD’s Critical Role in Refugee Registration in Niger
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Restoring Hope Through Education: 
AIRD’s Impact at Transit Centre 2, Renk
In the wake of the crisis in Sudan, over 1,500 refugees the majority of them children found refuge at Transit Centre 
2 (TC2) in Renk. Displacement had not only uprooted these families but also disrupted the children’s access to 
early learning, leaving many without safe spaces to grow, play, and heal.

constructed a Temporary Learning Space (TLS) at TC2. Today, this TLS stands as a beacon of hope, providing 

walls, children are not only gaining foundational education but also engaging in recreational activities that help 
them cope with the trauma and stress of displacement.

The impact of the TLS has resonated deeply within the community. Through consistent dialogue and collaboration 
with local leaders, parents, and UNHCR’s Child Protection partners, AIRD helped foster a sense of excitement 

again.

acknowledged AIRD’s timely action in completing the learning facility, an intervention that has restored dignity, 
hope, and a sense of normalcy for hundreds of young lives.

Thanks to AIRD’s commitment, children at TC2 are not just learning their ABCs; they are rebuilding their dreams 
for the future.

PRIORITY AREAS

South Sudan

A dedicated child-friendly space provides a haven for children, offering them early learning opportunities and a 
nurturing environment.

Construction & infrastructure
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Oscal, are preparing for a new chapter in their lives,a 
return to their homeland of Burundi. The couple, along 

2015 due to a violent family land dispute that tragically 
claimed the lives of some of their relatives. 

settling in the Nduta camp for several years.
Now, after almost a decade away, Nyamweru and her 

been resolved, and they are ready to rebuild their 
lives in Burundi. The family will resettle in the Gisuru 
community, where they hope to reintegrate into society 
and give their children the education they’ve long been 
deprived of.

For Nyamweru and Muhanuka, this homecoming is 
about more than just returning to a place; it is about 
reclaiming their future. They dream of enrolling their 

activities, and re-establishing the stability they lost 

African Initiatives for Relief and Development (AIRD), 
has made this moment possible, and it has played 
a pivotal role in ensuring their safe return. AIRD will 
transport the family from the Nduta settlement camp 
back to Burundi, allowing them to begin rebuilding their 
lives in a place they can once again call home.
For Nyamweru and her family, this journey is not just the 
end of their time away from home, it is the beginning of 
a new life, full of promise and hope for a better future.

Construction & infrastructure Fuel Management

Transport Management

PRIORITY AREAS

Repatriation

Workshop Management

Tanzania

Esther and her family patiently await their voluntary repatriation back to Burundi, hopeful for a fresh start in their homeland.

A life full of hope  and promise returns
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How AIRD transformed Rhino High School through  
access to Agriculture
In the heart of the Rhino Camp Refugee Settlement 

where students from refugee and host communities 

community members, the school is a vibrant blend of 
cultures and dreams, all in pursuit of a brighter future. 
However, despite the ample land around the school, 
there was once a stark void: no crops or produce to 
plant, and no resources to turn the soil into a productive 
garden.

Then, a transformative initiative took root when African 
Initiatives for Relief and Development (AIRD) stepped 
in with a vision and essential support. Together, AIRD 
and Rhino High School embarked on a journey to create 
a vegetable backyard garden that would serve as an 
educational space, a source of balanced nutrition, and 
a model of environmental stewardship.

AIRD brought not only the tools needed but also a 
sustainable approach. They supplied tools like hoes, 
pangas, shovels, rakes, wheelbarrows, watering 
cans, and sprayers all carefully sourced from local 
suppliers, promoting the local economy. Additionally, 
AIRD provided seeds for various nutritious vegetables, 
including eggplants, green peppers, cabbage, 

fungicides, and insecticides were given to protect the 

The students eagerly took to the garden, beginning 
with the creation of a nursery bed for the seedlings. For 

the garden provided an invaluable opportunity: they 
could work in the garden during the holiday season 
and earn a small income. This gave them a chance not 
only to learn practical skills but also to feel empowered 
and self-reliant.

As the garden blossomed, it became more than 
just a source of food. It was a living classroom, 
where students learned the principles of sustainable 
agriculture, teamwork, and resilience. They took 
pride in each leafy green, every vibrant pepper, and 
the rows of blossoming cabbage and watermelon. 

vegetables, providing a balanced diet that fueled both 
bodies and minds.

This garden has become a cornerstone of the 
community, a symbol of hope, resilience, and unity. It 
embodies AIRD’s commitment to creating better lives 
for refugees and empowering communities to work 
toward a sustainable, nutritious, and prosperous future.

PRIORITY AREAS

Uganda

CPD Uganda proudly displays the vibrant fruits and 
vegetables cultivated in the school garden, a testament 
to AIRD’s support in promoting sustainable agriculture 
and nutrition.

Construction & infrastructure

Fuel Management Transport Management

Repatriation Workshop Management
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Governance-Board, Leadership, 
and organisational structure

Eng. Banteyehun Haile 
Board Chair

Mr. Alemayehu Fisseha 
Wolde
Board Member

Mrs. Speciosa Kabwegyere  
Vice Chairperson

Mrs. Mekuria Almaz Gebru  
Board Member

Mr. Charless Kyatoo Kirenda   
Board Member/ Patron

Mr. Fikru Abebe Abebe
Board Secretary/
None Voting Member

Fikru Abebe Abebe
CEO

Marc Meyer                 
Director of Programs

Oumar N’diaye                 
Director Business Dev’t 
& Strategic Partnerships

Agnes Oti-Mensah
Finance and Administration 
Director

The Board Members

Senior Management Team
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Financials 

Burkina Faso

Cameroon

Chad

CAR

DRC

Tanzania

Uganda

Niger

Burundi

South Sudan

Burkina Faso

3,148,716
3,142,543 

Budget Expenditure

UNICEF

OCHA

WFP

Conrad N. Hilton Foundation

WFP

USAID CAR

USAID BHA4

UNICEF

WFP

USAID

1,882,809
1,879,374  

2,231,292
2,197,363

4,965,829
4,946,609  

928,046
920,023 

4,257,028
4,257,027 

2,345,145
2,344,699  

1,002,278
1,002,278

5,341,276
5,034,264 

335,169 
335,169 

588,121
588,121 

118,023 
112,402 

500,000 
180,346 
143,098 
87,973 

1,449,960 
852,522 

3,999,959 
3,126,580 

452,238 
424,942 

187,316 
181,728 
300,000 
96,492 

7,798,718
7,798,718 

Cameroon

Chad

CAR

DRC

Ethiopia

Budget Expenditure

COUNTRY PROGRAM RECEIPTS/BUDGETS AND DISBURSEMENTS FOR 
2024 UNHCR FUNDING (USD)

ONGOING GRANTS RECEIPTS/BUDGETS AND EXPENDITURS FOR 2024 
NON-UNHCR FUNDING (USD)
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AIRD’s Journey: From Vision 
to Impact (2006–Present) 

African Initiatives for Relief and Development (AIRD) was founded in 2006 in Kampala, Uganda, by a small group 
of individuals who envisioned an African-initiated organisation that could deliver world-class humanitarian support 

Timeline of Growth and Expansion

AIRD is established. 

established.
established 

2006

2011 2013 2016 2021 2024

2012 2015 2019 2022

Key Milestones and Achievements

     Opening of the AIRD Multi-Skilling Center ,a transformative initiative to build local capacity through 
     vocational training.
     Launch of Social Enterprise Income Generation Project (Formula 21) – a forward-looking program designed 
     to secure sustainable funding in an ever-ending effort of chasing grants. 
     Closure of the Liberia Country Program, marking a strategic reorientation with no more refugees.

     Aiming to grow and diversify into a $ 100 million organisation. 

• Dubai
• Addis Ababa
• Geneva
• Brussels
• 

19ANNUAL IMPACT REPORT 2024



Looking Ahead

Appreciation to our 
Donors and partners

AIRD continues to grow as a trusted humanitarian partner, enhancing its operations and presence in Africa while 
forging global alliances. Grounded in its founding principles of African leadership, dignity, and resilience, AIRD 
remains dedicated to supporting displaced and vulnerable communities throughout the continent and beyond.

throughout 2024.

Your contributions have enabled AIRD to reach and support refugees in some of the most challenging environments, 
delivering essential services, restoring dignity, and offering hope to those in need.
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Annex
Country Programs in detail
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HEAD OFFICE - KAMPALA, UGANDA
Plot 42 Lugogo By-Pass, Lugogo House, Block C.
1st Floor P.O Box 32225,
Kampala - Uganda

airdinternational.org

info@airdinternational.org

+256-414 289 452


